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BNMIT-Intramural Research Grant (IRG) Proposal Format 

 
1 Project Title  

2 Team Members 

Names and USN 

 

3 Faculty Mentor 

Name, designation, email, Phone 

number 

 

4 Department  

5 Project Summary 

Not more than 200–300 words 

describing the problem, solution, 

technologies and outcomes 

 

6 Problem Statement 

Existing problem, affected users, 

gaps in current solutions, need for 

innovation. 

 

7 Objectives 

List measurable objectives 

 

8 Novelty and Innovation 

Comparison with existing solutions 

using a table. 

 

9 Proposed Methodology 

Architecture, flowchart, modules, 

working principle 

 

10 Technology Stack 

Hardware and software requirements 

 

11 Expected Deliverables 

App, Product, Patent, startup etc. 

 

12 Applications  
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Industry and societal applications 

13 Implementation Timeline 

Month-wise activity plan. 

 

14 Budget Estimate 

Item-wise budget 

 

15 Risk Analysis 

Risks and mitigation strategies. 

 

16 Sustainability & Future Scope 

Commercialization and scalability. 

 

17 Declaration 

Originality and funding declaration 

with signatures. 

 

18 Respective Dept. HoD signature  

 

 


